
Leadership, Governance & Policy Reflection 
Worksheet 

To start, you may want to reflect on the available resources and governance structures to 
enact change. Please use this worksheet to help you reflect on the following: 

1.What commitments are we prepared to make to integration? What is the level of
commitment each service is willing to give? List in the table below.

Service Name Level of commitment Type of commitment 

2. What resources can we commit to integration?  List them in the table below.

Resource Description 

3. How will we work together to support staff to change practice if needed?  Describe below
in the space provided.



4. What are the necessary structures to commence planning and implementing integration?
Have we agreed to set them up? You may consider adding more to the table below.

Structure Definition Established? 
(Y/N) 

Description 

Senior level 
governance 

A senior level 
governance group 
with oversight and 
the capacity to 
commit resources 
and address 
challenges to the 
partnership.   

Operational 
level 
governance 

Working group or 
groups to address day 
to day operational 
issues and escalate 
where necessary to 
the senior level 
governance group. 

Planning group A time-limited and 
resources project 
management 
structure to improve 
integration, including 
facilities, resources, 
staffing, developing 
models of care etc. 
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